
If you are like me, the last
few months have been a

blur traveling to trade
shows in search of the
next exciting product or
idea that will allow us to
sail through the rough
economic seas unscathed. 

I am happy to report
housewares industry
suppliers are filled with
unique products. 

I have empathy for the
challenge you face select-
ing the right product to
help define your store,
stimulate customers and
reinforce your expertise.
This challenges your abil-
ity to focus on products
that will help you sidestep
the silver bullet of the
economy in the upcoming
season. The key word
being “focus.” 

This focus on product
can define your store. It
makes your relationship
with your customers
unique and serves as a
point of differentiation
with your competition.

I am sorry to tell you
that there was no one
product I found that
would carry our industry to
new heights in the coming
months.  Instead were
unique “winners” in each
product category that, if
focused on properly, had
the ability to excite con-
sumers and generate sales.

Today, you have to be
clear in your communi-
cations to customers,
sales associates and
your community with
the products you sell
and feature. You have to
lead people to the best
products and show them
how these products can
make their lives or cook-
ing experiences better.
Only in this way can you
achieve your financial
goals and aspirations.

One way you can
achieve this is by employ-
ing a “Big Bets Strategy,”
which will allow you to
separate out the critically
important products that

can define success. A “Big
Bets Strategy” allows
you to take all of the
product information
you have gathered and
whittle it down to the
10 most important
products.
You need to:
1) Focus on a small num-
ber of key products. Select
those that allow you to
send the message that this
product is a “must buy.” 
2) Keep an “always in
stock” commitment. You
cannot achieve consis-

tently strong sales with a
promise that stock will be
in next week.
3) Direct your sales associ-
ates to focus on these
products and establish
sales incentives geared to
generating the results you
want.
4) Tell on-floor merchan-
dising stories that enable
your customers to see
themselves living with
these products and make
it  easy for them to pur-
chase the product. 

We can all learn this
lesson from the top TV
shopping channels that
have the unparalleled
ability to create a laser-
like focus on products.
All of us have heard the
stories of over-the-top
sales success generated by
getting a product on one
of the top TV shopping
channels.  Products are
demonstrated in a clear,
concise way that points
out the product’s benefit.
Then these selling points
are repeated to help erase
doubts. Risk is mitigated

by money-back guaran-
tees and performance as-
surances, and the
presentation ends with a
call to action.

For the eight to 10 min-
utes this product is on tel-
evision, the entire
resources of a billion dol-
lar TV shopping channel
are focused on making
sales of that one product.
The result is sales beyond
your wildest expectations
excited customers.

You can apply this same
focus, this same concen-
tration in your store. For
this upcoming season
there is no shortage of
great products. 

The retailers that will
excel this season are
those that can digest
product information and
focus on key product sto-
ries that will generate
consumer excitement.
This focus, coupled with
superior customer service,
will help deliver the sales
you need to thrive, even
in these challenging eco-
nomic times.
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�The retailers that will excel this season
are those that can digest product 
information and focus on key product
stories that will generate consumer 
excitement.�

by Frank Brady

Employ A ‘Big Bets’ Strategy
focus on products that make a difference

Frank Brady has more than 30 years of experience in the gourmet
housewares business as founder and president of Brady Marketing,
a San Francisco-based sales and marketing company. 

frank talk

Life according to Frank…
• Constantly laugh. Happiness becomes associated with your name and people

want to associate with happy people.

• Your highest earning years are between 45 - 55 years.  Until then, pay your
tuition and learn something new every day.

• Never allow yourself to get stale.

• What seems permanent to you today is not.  Therefore, recognize that “change”
produces opportunity for you to grow.

• Always give more in services than what someone pays you for.  That way they will
give you the opportunity to earn money again and again.

• Don’t waste your time and effort on money goals. The dollar goes up and the
dollar goes down. Inflation rises and falls. Being the absolute best in your field
means you will always get the most, including the respect of your peers.
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